It was twenty-six years ago that
the sale of a power company sparked
the formation of TECT.

OUR PURPOSE

To make a significant impact on shaping the
quality of life and wellbeing of current and
future generations in the Western Bay of
Plenty. We are part of the fabric of
this region and ambitious for the
future of our community.

OUR VISION

A thriving, caring and connected
community here in the
Western Bay of Plenty.
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The TECT Team

Wayne Werder Paula Hudson Tricia Hudson
Chief Executive Community Impact Finance & Investments
Manager Manager

Jeanette Voss TBC TBC

Grants Administrator Communications Funding & Systems
Coordinator Administrator



Grants Programme T—— 2 TECT

TECT restructure = community-focussed Trust which will deliver our Grants Programme. Through our Grants Programme
we aim to support people, places and projects making a difference in our community.

Split into 2 approaches — Proactive and Reactive Funding. The Reactive Funds are the ones you would apply to.

We can only fund public benefit entities (registered NFP’s) based in the TECT district (Tauranga City Council & WBOP
District Council boundaries).

Each organisation can only apply once in any 12 month period regardless of which fund you apply to. Approved grants
have a lifespan of 1 year, and will lapse if not claimed within a year.

While we have policy limits that guide how much funding we can grant, the best guide for applicants is to look on our
website at the grants we have made over the past two years, and compare yours with other similar organisations,
activities, projects or events.

If you have never applied to TECT for funding or have had TECT funding in the past and want to look at funding for other
initiatives, please touch base and we are happy to talk through the options with you.
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Proactive:

Projects of Regional Significance $13,350,000

Catalyst for Change $ 3,500,000

Reactive:

Community Facilities $ 4,950,000

Community Development $ 5,000,000

Community Events $ 650,000

TOTAL ALLOCATION $27,450,000 ($6,750,000 last year)
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Community Facilities >

Purpose: Support the build of new facilities or significant upgrade of current facilities. Can also include the purchase of a
facility. The facility must have significant community benefit. Two funding rounds each year - May and October.
We can receive applications to the fund outside of the two rounds for applications up to $50k.

Closing Dates of funding rounds: 1st April, 15t September
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Community Development "

Purpose: Support community organisations enhancing the lives of those in our community. People, programmes and
purchases. Examples include operating costs, projects, equipment purchases. Monthly funding rounds with a 7-week

turnaround time.
Note: we do not fund the repayment of debt, or operating costs for schools or sports clubs.

Closing Dates of Funding Rounds: 1st of each month.
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Community Events "

Purpose: Support community events that are open to the public. Applications are assessed on how whether the event will be
enjoyed by a significant number of people in the community and the economic and social benefit the event provides.
Monthly funding rounds with a 7-week turnaround time.

Closing Date for Funding Rounds: 15t of each month.
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Contact Us
Paula Hudson paula@tect.org.nz
021448366
Jeanette Voss jeanette@tect.org.nz

578 5094
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