Insert Logo here STRATEGIC PLAN 2023 - 2026

This plan sets out what we are seeking to achieve (Goals) and how we will achieve it over the next
(3) years at a high level (Key Activities). Add as many goals and key activities as we wish as long as
they are achievable in our timeline.

STRATEGIC GOALS KEY ACTIVITIES
1 . ®  XXXXX
VISION XXX XX o XXXXX
2 ®  XXXXX
®  XXXXX
MISSION  xxxxx
3 ® XXXXX
® XXXXX
VALUES XXXXX
4. ®  XXXXX
®  XXXXX




KEY
PERFORMANCE
INDICATORS

Insert Logo or image here

NOTE: Add as many
Key Activities as
you require under
each Goal.

STRATEGIC GOAL 1:

KEY PERFORMANCE INDICATORS

Key Activity 1.1 1. XXXXX
2. Add more KPIs as required

. 1. XXxXxX

Key Activity 1.2 2. XXX

1. xxxxx

Add more Key Activities ..... 2. XXXXX
STRATEGIC GOAL 2 KEY PERFORMANCE INDICATORS

Key Activity 2.1 1. Xxxxx

2. XXXXX

Key Activity 2.2 1. XXXXX
STRATEGIC GOAL 3 KEY PERFORMANCE INDICATORS

Key Activity 3.1 1. xxxxx
STRATEGIC GOAL 4 KEY PERFORMANCE INDICATORS

Key Activity 4.1 L o0

2. XXXXX
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