


Who we are

Bay of Plenty Community Trust Inc. (BayTrust) was formed in 1988
from the proceeds of the sale of Trust Bank Bay of Plenty. With the
sale of all its Trust Bank shares to Westpac in 1996 and subsequent
investment growth, the Trust now has an investment portfolio of
around +5230m

The Trust’s region extends from Katikati to Turangi to Te Kaha and
includes Tauranga, Rotorua, Whakatane and Taupo

We support a wide range of activities and services, from
coastguard units to kapa haka, environmental projects and health
services. We also provide scholarships to people with disabilities
and help community organisations achieve sustainability through
social investments and loans and well as providing capacity
building and other services.

Grant funded approx S7m last year
Have 12 Trustees from across the region
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What is this thing called Impact Investing?
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Classic
Investing

Emphasis on profit
maximization

without regard for
ESG factors
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Impact investing — why
would we?

* What's the mission/purpose?
* Not all issues best addressed buy grants

* |t makes sense
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Impact investing — are
there downsides?

* Time intensive
* Need skills

* Need to take decision makers on the
journey

* Not going to solve all problems

* Need systems, processes, policies —
developed and agreed to



Impact Investing “issues”

o How do we measure the social impact and  what social impact should our desired
portfolio have?

o What level of financial return is desired?

o How do we measure the financial risk and what level of financial risk Is desired? BAY
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BayTrust Impact Investment Impact Assessment Framework Overview

WHAT?

Impact
Value

Relative importance of
impact to the
community, how
critical is it? Addresses
pertinent community
or

environmental issues?

Alignment with BT
QOutcomes and
Priorities and Impact
Investment Priorities

Assessing the social impact...

HOW
MUCH?

Impact
Magnitude

Is impact long-lasting
or temporary?

WHO?

|
Beneficiaries

Is the impact small or
doesit have a
significant effect on the
lives of those targeted
or the environment?

What is the size of the
targeted population?
(% of local community,
or BoP population)?

How quickly is the
major impact felt?

Is impact directed at
those in highest need?

CONTRIBUTION

Counterfactual
Im

What impact would
occur without this
intervention?

o

RISK?

R

Probability that
outcomes do not lead
to impact or outcomes
to impact conversion

Risk of negative
unintended social or
environmental
consequences as an
impact

Are we enabling
investees to generate
impact that traditional
capital markets would
not support

Risk alternative option
is more efficient

Catalytic or supportive?
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WHAT THE
HECK IS

THAT?!

TJIUST HOSE IT
DIDNT BONK
ANYONE ARDUND

pvimurphy.com

From your perspective....

* When would you look at setting up a social
enterprise division/arm/section?

Are you ready? — do you understand the
implications of operating a social enterprise
Do you have the skills? — internally and on
the board?

Do you have the time?

Is you org open to the risk involved?

Will this add to or detract from your
mission?

Business test — does the market exist? Will it
make money?

* Who should you got to for advice?

BrY
TRUST



BayTrust support

* Talk to us
* Social Enterprise — eco-system support

 Social Enterprise Support allocation S1m

* Support includes investment, granting
and more

* S50k to $250k
* Light touch DD
* Quick approval/decline
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