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Community  
Insights Lab

Supporting Western Bay of Plenty
community organisations gain 

confidence in how we……..

collect, 

explore,

report,  

visualise 

& learn from

the info/data 
we hold and wish to access

.





The social sector data face….



Data 
Poor?

Information 
Rich!



Community 
Needs & Issues

What your 
organisation is 
delivering

Data can 

provide 
evidence of…..



Why is this project, 
programme or activity 

needed? What 
supporting evidence is 

this based on?

“…..Attach copies of 
recent research/surveys 
undertaken to support 

your application”

How do you evaluate your 
effectiveness?

How do you know that what you are 
doing is achieving the outcomes, and the 

changes that you are aiming for?

What are your current 
activities, services or 

programmes?

What is the 
membership/roll/client 

numbers for your 
organisation?

Our Funders know about Data –

THEY ASK US FOR IT ALL THE TIME! 



Internal (Primary) Data External (secondary) data



Identifying and Using 
External Data



Activities for older 
people in our suburb

CC BY-NC-ND

Creating pictures of the nature and size of community issues 

https://sportnz.org.nz/resources/insights-tool/
https://creativecommons.org/licenses/by-nc-nd/3.0/


External Data Sources 
Provide Public (administrative) datasets 

Can help provide a picture of local needs, issues and tell the 
story of your communities of interest



Identifying and Using 
Internal Data



Data in the NFP Sector

Needs /  
Issues /  

Challenges

Programmes  
& Services

Impact

“Why?”

(The reason  
we exist)

“What?” “So
what?”

Model adapted from work by Innovation Lab, Our Community (n.d.) https://smartygrants.com.au/innovation-lab/resources-not-for-
profits/data-capability (accessed March 2020).

Effectiveness

https://smartygrants.com.au/innovation-lab/resources-not-for-profits/data-capability


Assessing 
our work



Working with our data

Report &  
Visualise

Process &  
Explore

Collect &
Store

Learn &  
Optimise

Creating data models to test theories;
automating data processes

Painting pictures with your data – creating reports /  
visualisations to communicate what the data is telling  

you… creating real-time dashboards

Getting data into a useable state; exploring its  
characteristics identifying patterns

What information do we gather? In what form?
Where/how is it stored?





The social sector data face….



Agency (Interactive) Data 
Dashboards

A picture speaks a 
thousand data points



What the  
Community  
Insights Lab  
can offer

Helping build data processes and systems 

that don’t make your eyes glaze over

Useable insights that 

can really  help make a difference

Support, training and awhi to 

start getting the info you need, when you 

need it



Data Dashboards of 
internal agency data

CIL WBOP Social 
Data Dashboards

Collaborative cross-
sector data projects

Deeper dive data 
projects

Data Training and 
Capability building 

Contracted Data / 
Monitoring Projects




