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Working with communities
Nau mai, haere mai
Welcome
Afio mai
Mālō e lava mai
‘ārikiriki
Haele Mai
Ulu tonu mai
欢迎
歡迎
こんにちは
वागत हे
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Link to above https://www.dia.govt.nz/For-people-and-businesses
Link to applying to Pokie Proceeds

https://www.dia.govt.nz/For-people-and-businesses
https://www.dia.govt.nz/For-people-and-businesses
https://www.dia.govt.nz/diawebsite.nsf/Files/Pokie-Proceeds-Building-Strong-Communities-high-res%20v1/$file/Pokie-Proceeds-Building-Strong-Communities-high-res%20v1.pdf
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Hāpai Hapori Purpose

“help to build strong 

sustainable communities , hapū and iwi”
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What we do

• Provide advice, information, 
support and resources

• Be a facilitator, relationship-
broker, and connector

• Administer community 
funding



How we 
can help

• community-led development
• community projects
• developing and strengthening 

communities
• accessing grants
• supporting outcomes

https://www.communitymatters.govt.nz/

https://www.communitymatters.govt.nz/how-we-can-help-and-where-to-find-us/
https://www.communitymatters.govt.nz/
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Our decision-making Committee’s want to fund 
outcomes: the changes, benefits, effects that happen (or start 

to happen) as a result of the activities, projects or services.
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• Community Leadership Fund

• Community Led Development Programme

• Community Internship Programme

• Support for Volunteer Fund

• Youth Work Training Scheme

• Community Organisations Grant Scheme (COGS)

Crown funded schemes
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Grants for Individuals
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Some of the 20 Lottery funds…

• Community
• Environment and Heritage
• Oranga Marae
• Community Facilities
• Significant Projects Fund
• Community Sector Research
• Minister’s Discretionary Fund
• Individuals with Disabilities
• COVID-19 Community Wellbeing Fund – on hold

https://www.communitymatters.govt.nz/lottery-grants-board/
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Fund Pages contain:

Lottery-community

• Ngā Hua/Outcomes
• Ngā kaupapa matua / Priorities
• Required Documentation
• What we fund
• Organisation profile is up-to-date at the time you submit your grant request?
• Important dates
• There is more detailed information about budgets here.

https://www.communitymatters.govt.nz/lottery-community/
https://www.communitymatters.govt.nz/budgets/
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Logging into our Grants System
What organisations need to request grants

Logging into the grants system

FOR HELP Freephone 
0800 824824

https://www.communitymatters.govt.nz/ask-us/view/766?t=223220_274611
https://www.communitymatters.govt.nz/logging-into-the-grants-management-system/
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• Small fund, average grant $3,000
• COGS provides grants to community-based social 

services that contribute to locally determined  
outcomes

• Tauranga-Moana COGS Committee Public Meeting –
to be confirmed by end next week on our website 
and via email.

https://www.communitymatters.govt.nz/community-organisations-grants-scheme/
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NEW Mātauranga Māori Marae Ora 
Fund 
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The ‘Bay of Plenty/Gisborne Committee’ has its own 
regional priorities.

Can fund:
• ongoing operating costs - existing or expanded services/ 

activities
• projects beyond an organisation’s day-to-day operations
• top-up an organisation’s existing funding
• minor capital works projects valued at $30,000 or less.

https://www.communitymatters.govt.nz/lottery-community/


Department of Internal Affairs

Natural heritage:

• protect and restore habitats for native plants or animals  & improve public access and information about 
native plants and animals.

Physical heritage:
• restore and protect places, structures or large built objects of historical significance and improve public 

access and information to these.

Cultural heritage:
• protect collections at risk, make collections available, improve public access and information, particularly for 

young people, conserve and protect moveable cultural property, such as photographs, paintings, furniture 
and other artefacts.

https://www.communitymatters.govt.nz/lottery-environment-and-heritage/
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Facilities like community centres or buildings, stadiums, 
performing arts complexes, community swimming pools, skate 
parks, or capital works projects to improve local digital 
accessibility. 

Be over $30,000 total project cost.  

Have 1/3 funds already secured.

https://www.communitymatters.govt.nz/lottery-community-facilities/
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Funding Dates

OR click key dates -
bottom ‘Community 
Matters’ Home page

Important Funding Dates link

https://www.communitymatters.govt.nz/ask-us/view/1300?t=223230_274621
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https://www.strategicgrants.co.nz/images/Grant-resources/WritingExamplesNZ.pdf

https://www.strategicgrants.co.nz/images/Grant-resources/WritingExamplesNZ.pdf
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Community Advisors

Donna Morgan - donna.morgan@dia.govt.nz

Maraea Ruri - maraea.ruri@dia.govt.nz

Barbara Mackenzie - barbara.mackenzie@dia.govt.nz

Caroline Matangi - caroline.matangi@dia.govt.nz

Contact us

mailto:donna.morgan@dia.govt.nz
mailto:maraea.ruri@dia.govt.nz
mailto:barbara.mackenzie@dia.govt.nz
mailto:caroline.matangi@dia.govt.nz

